Meeting October 14, 2014
City Manager’s Staff Meeting Notes

City Staff met with residents at City Hall on October 14, 2014 at 8:30 AM with the
following persons present:

Larry Graves
Todd Gilcrease
Pat Stallings
Patrick Harvey
Steve Miller
Cindy Brown
Dara Crabtree
Marty Anderson

Additional City Staff present:
Cindy Kintz, Ladis Barr, Tim Talley, Chris Caballero, and Cindy Starns
Larry Graves, City Manager apprised the Directors of the following upcoming events:

Wednesday, October 15, 2014 Student Government Day
Monday, October 20, 2014 City Council Meeting

Saturday, November 1, 2014 Arbor Day Festivities

Tuesday, November 11, 2014 Veterans Day

Saturday, November 15, 2014 Chamber of Commerce Banquet
Monday, November 17, 2014 City Council Meeting

November 27-28, 2014 Thanksgiving Holiday

Thursday, December 4, 2014 City Tree Lighting

Tuesday, December 9, 2014 Open City Staff Meeting

Updates:

Cindy Kintz advised that there is a Board of Adjustments (BOA) meeting October, 27,
2014, a Planning & Zoning (P&Z) meeting October 28, 2014, a joint BOA and P&Z
meeting with Bob Hagar November 13, 2014, and a special P&Z meeting on November
6, 2014.

Pat Stallings shared part one crime data with the Directors and advised that motor
vehicle theft increased from last year.

Todd Gilcrease stated that the Fire Department is staying up to date on all new
developments with regard to the Ebola situation in order to keep the City proactive.

Patrick Harvey advised that the City has now won all three of the awards from the
GFOA.



Meeting October 14, 2014
City Manager’s Staff Meeting Notes

Steve Miller stated that the Seagofest Parade was cancelled due to inclement weather
but the carnival extended its stay an additional day. Steve Miller advised that there will
be a Park Board meeting on October 28, 2014.

Cindy Starns shared that the Economic Development Corporation office was tagged by
vandals. Pat Stallings interjected that one of the dispatchers witnessed the incident
taking place, alerted police, and both of the perpetrators were apprehended.

Dara Crabtree reviewed the agenda for the October 20, 2014 City Council meeting.
Ladis Barr stated that the “Time Out” is supposed to open in November, 2014.

Blanche Gattis advised that on November 3, 2014 she will distribute collection boxes for
the food drive for local food pantries and will be requesting assistance from the City in
getting the food delivered to the pantries.

All City staff present wished a “Happy 86™ Birthday” to Blanche Gattis.

Larry Graves reminded everyone that due to the election and the Thanksgiving holiday
there will be no Open City Staff meeting in November.



