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      Meeting October 2 8, 2014
City Manager ’s Staff Meeting Notes

City Staff met at City Hall on October 27, 2014 at 8:30 AM with the following persons
present:

Larry Graves
Todd Gilcrease
Pat Stallings
Patrick Harvey
Cindy Starns
Steve Miller
Cindy Brown
Dara Crabtree
Marty Anderson

Larry Graves, City Manager apprised the Directors of the following upcoming events:

Thursday, October 30, 2014 Chili Cook-Off
Saturday, November 1, 2014 Arbor Day Festivities
Tuesday, November 4, 2014 Election Day
Tuesday, November 11, 2014 Veterans Day
Wednesday, November 12, 2014 Staff Meeting
Saturday, November 15, 2014 Chamber of Commerce Banquet
Monday, November 17, 2014 City Council Meeting
November 27-28, 2014 Thanksgiving Holiday
Thursday, December 4, 2014 City Tree Lighting
Tuesday, December 9, 2014 Open City Staff Meeting
December 24-25, 2014 City Hall Closed - Christmas Holiday

Updates:

Todd Gilcrease shared that two firefighters are attending swift water rescue training in 
San Marcus, TX.  Todd Gilcrease advised that TLC will be changing over to Acadian 
Ambulance Service on November 10, 2014 at midnight.

Pat Stallings invited everyone to join police and firefighters at “Trunk or Treat” this 
Halloween from 6PM-9PM at the new Victory Baptist Church parking lot.  Pat Stallings 
stated that the Police Department is about to place the order for body cameras for all 
officers.  Pat Stallings advised that the security video of the two subjects vandalizing the
EDC building has been posted to the City’s website and Facebook page and hopefully 
someone will be able to identify them and inform the police.

Patrick Harvey thanked the Directors for their cooperation with the FY2014 closing.  
Patrick Harvey advised that the auditors will be here from the week after Thanksgiving 
through the first 
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week in December.

Cindy Starns advised that the painter will be at the EDC at noon to cover the graffiti.  
Cindy Starns shared that they will have a workshop this Saturday and their meeting is 
scheduled for November 10, 2014.

Steve Miller stated that he is awaiting calls with regard to when they can start additional 
repaving of streets and new sewer lines.  Steve Miller advised that Public Works put up 
10 new “No Texting” signs in the City.  Steve Miller shared that they have a Park Board 
meeting tonight.

Dara Crabtree reviewed the agenda for the November 17, 2014 meeting.

Cindy Brown advised that there are 15 flu vaccines left and they are available to 
employee spouses for the amount of $13.00 each.


