CITY COUNCIL
WORKSHOP
FEBRAURY 29, 2016

The City Council held a workshop on Monday, February 29, 2016 at 6:35 p.m. with a quorum
present, to wit:

Dennis Childress Mayor, absent

Tommy Lemond Mayor Pro Tem

Rick Howard Councilmember

Jose Hernandez Councilmember

Mike Fruin Councilmember, absent
Jon Epps Councilmember

The following staff members were also present: City Manager Pat Stallings, Finance Director
Patrick Harvey, Public Works Director Phil DeChant, Community Development Director Ladis
Barr, Library Director Liz Gant, Police Captain Steve Davis, Fire Chief Todd Gilcrease and City
Secretary Dara Crabtree.

ITEM 1. Mike Conduff with The Elim Group conducted a Leadership Summit with the City
Council and Staff for the purpose of team building and goal setting.
The workshop was adjourned at 9:36 p.m.
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