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        Meeting December 3,  2013
City Manager ’s Staff Meeting Notes

City Staff met at City Hall on December 3, 2013 at 8:30 AM with the following persons
present:

Larry Graves
Todd Gilcrease
Pat Stallings
Patrick Harvey
Amy Meyers
Jim Berman
Dara Crabtree
Cindy Brown
Marty Anderson

Employee Recognition:

Cindy Brown and Dara Crabtree, City Hall

Larry Graves, City Manager apprised the Directors of the following upcoming events:

Thursday, December 5, 2013 City Tree Lighting at Central Park (weather 
permitting)

Thurs-Sat, December 5-7, 2013 Festival of Lights at Central Park
Tuesday, December 10, 2013 Public City Staff Meeting at City Hall
Thursday, December 12, 2013 Chamber of Commerce Employee Luncheon
Monday, December 16, 2013 City Council Meeting
Thursday, December 19, 2013 Retirement Reception at First Baptist Church 2:00

PM
Tuesday, December 24, 2013 City Hall Closes at 12:00PM
Wednesday-Thursday, December 25-26, 2013 Christmas Holiday Observed
Tuesday, December 31, 2013 City Staff Meeting
Monday, January 6, 2014 City Council Meeting

Updates:

Cindy Brown advised the Directors of employees in their departments receiving service 
awards at the Chamber of Commerce Employee Luncheon.

Dara Crabtree reminded the Directors to submit any agenda items to her for the 
December 16, 2013 City Council Meeting.

Jim Berman stated that Public Works has special projects such as; the Ballard water line
project, logo/flags need to be painted on the Cain Street water tower, and preparing for 
the tree lighting.  Jim Berman reminded the Directors to submit photographs to him via 
email of City events that have occurred throughout the year.
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Amy Meyers shared information about receiving a pre-application for a grant from an 
area business.  Amy Meyers stated that the next SEDC board meeting will be Monday, 
January 13, 2014.

Patrick Harvey advised that the auditors will be at City Hall next week in December.

Pat Stallings stated that the Police Department is busy with Best Practices Recognition 
compliance activities.  Pat Stallings shared that Mr. Sudduth made a donation to 
STAAR.

Todd Gilcrease shared that the Fire Department has been busy updating vehicles.  
Todd Gilcrease advised that he and the Fire Department are working toward a smooth 
transition in leadership.


